
CITY OF FLOODWOOD 
SPECIAL COUNCIL MEETING 
OFFICE OF THE CITY CLERK 
May 7, 2024 – 7:00 p.m. 

1. Call Meeting to Order, Pledge of Allegiance, Roll Call of Attendance
2. Audience Recognition
3. Approval of Agenda
4. Discussion and Review of the Proposed Fire Council Joint Powers Agreement
5. Consider Resolution 20240507-001, A Resolution Approving Plans and Specifications and Ordering

Advertisement for Bids
6. Begin Closed Session – Contract Negotiations Strategy for Chief of Police Contract
7. End Closed Session & Resume Open Meeting
8. Adjourn Meeting



From: Josh Fedex
To: Linda Mason; Cory Suonvieri; Barb Peterson; Rhonda Lundstrom; Sue Hutchinson; Julie Langenbrunner; Haley

Walsh
Cc: Chris Gearou; Pat Manee
Subject: UPDATED JOINT POWERS AGREEMENT
Date: Saturday, May 4, 2024 4:20:44 PM
Attachments: FLOODWOOD JPA agreed upon version 2024.docx

I want to thank all those who were able to attend the Fire Dept. special meeting held on Thursday 5/2/24.
It was very nice to have a calm collected meeting in which we were all open to discuss the benefits and
reasonings behind each section of the proposed JPA. After reading through the draft of the Joint Powers
Agreement as a group, we only ended up making a couple of very slight changes. In Section 14, we
changed subsection 14.1:

From:   
14.1<!--[endif]--> Required Approval. This Agreement may be amended by
identical resolutions adopted by all of the participating Member Communities
whether by the city council or town board. To be effective, such resolutions must
be filed together with the District Board.

To:    
14.1<!--[endif]--> Required Approval. This Agreement may be amended by
identical resolutions adopted by a majority of the participating Member
Communities whether by the city council or town board. To be effective, such
resolutions must be filed together with the District Board.

A second change also in Section 14 was made to the last paragraph to reflect the change made in 14.1.
This change reads as follows:

From:
Any such proposed amendment shall be presented to the Board. The Board shall
review the proposed amendment and issue a report on it to the Member
Communities    within ninety (90) days of proposal of the amendment. Member
Communities shall have ninety (90) days after the Board issues its report in which
to unanimously adopt    the resolutions as identified in Section 14.1.

To:
Any such proposed amendment shall be presented to the Board. The Board shall
review the proposed amendment and issue a report on it to the Member
Communities within ninety (90) days of proposal of the amendment. Member
Communities shall have ninety (90) days after the Board issues its report in which
to adopt the resolutions as identified in Section 14.1.

With these being the only changes made and verbally agreed upon, I am attaching the updated version of
the Joint Powers Agreement. THIS is the version that should be sent out to each of your board/council
members and should be in the meeting packet for each of your upcoming meetings to be voted on this
month. In order to follow the format of MN stat 144f.01, a resolution to adopt this JPA would need to be
approved at your monthly meeting. I will follow up this email with one to each of you individually with a
resolution for each of your townships but I wanted to make sure the JPA was in a shared email so there is
no confusion as to it being the same across the board. I will be bringing the "wet ink" version with me from
meeting to meeting and sending out a copy once all signatures are attained.
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FLOODWOOD AREA FIRE DISTRICT

JOINT POWERS AGREEMENT

THIS AGREEMENT, made and entered into as of this ____th day of

_______________ 2024, by and between the City of Floodwood and the Townships of Floodwood, Fine Lakes, Prairie Lake, Halden, Cedar Valley, Van Buren and St Louis County Unorganized 52-21 all of which are political subdivisions of the State of Minnesota and which propose to establish a joint powers Fire District under the authority granted governmental units to exercise joint powers pursuant to Minn. Stat. 144f.01.

WHEREAS, the parties hereto are authorized by law to provide fire protection to their respective residents and are cognizant of the fact that by consolidating their efforts they may be able to save costs and the duplication of equipment and manpower; and,

WHEREAS, the parties hereto have determined that in order to best serve their residents and avoid duplication of equipment and resources that such power may be best exercised jointly by the creation of a Joint Fire District to carry out such purposes; and,

WHEREAS, the parties hereto desire to enter into a joint powers agreement for the purpose of creating and implementing said District including its operation, ownership of equipment and facilities, and funding; and,

WHEREAS, Minnesota Statutes 144f.01 authorizes governmental units, by agreement of their governing bodies to jointly and/or cooperatively, exercise any power common to the contracting parties and to provide for a joint board representing the parties to the agreement; and,

WHEREAS, all previous agreements, amendments or parts thereof in force at the time of execution of the Fire District Joint Powers Agreement will be repealed and replaced by mutual agreement upon execution of this Joint Powers Agreement; and,

WHEREAS, each signatory to this Agreement hereby agrees to repeal any ordinance or agreement presently in effect within its governmental boundary that is in conflict with this Agreement, and to amend any existing ordinance and agreement and further agrees to adopt a new ordinance and obtain authority from its governing board in order to create the Floodwood Area Fire District;

NOW, THEREFORE, the parties to this Agreement mutually agree to enter into this Joint Powers Agreement to facilitate their intentions consistent with the following provisions:

SECTION 1. GENERAL PURPOSE AND INTENT

	1.1.	General Purpose. It is the general purpose of this Agreement:

A.) To provide fire protection services including, but not limited to, fire prevention, fire suppression, and rescue service to the combined geographical community comprised of the City of Floodwood and the Townships of Floodwood, Fine Lakes, Prairie Lake, Halden, Cedar Valley, Van Buren and St Louis County Unorganized 52-21, and any other communities which subsequently join the District or contract with the District for such services; and,

B.) To establish a joint powers governance structure to deliver the services described above consistent with the provisions of this Joint Powers Agreement and consistent with the provisions of Minn. Stat. 144f.01.

1.2. 	General Intent. It is the general long-term intent of the parties to this Agreement to declare the respective participating community's commitment to establish, through use of Minn. Stat. 144f.01, a special unit of government to provide [image: ]fire protection services to the Floodwood Area Fire District and to provide the basis for a smooth transition to that special unit of government within the next year.

1.3	Definitions. For purposes of this Agreement the following terms have the meanings given below:

A.) "Agreement" means this Joint Powers Agreement between the City of Floodwood and the Townships of Floodwood, Fine Lakes, Prairie Lake, Halden, Cedar Valley, Van Buren and St Louis County Unorganized 52-21 [image: ]



B.) "City" means the City of Floodwood, a public corporation and a political subdivision of the State of Minnesota.



C.) "Townships" means each of the Townships of Floodwood, Fine Lakes, Prairie Lake, Halden, Cedar Valley, Van Buren and St Louis County Unorganized 52-21, all public corporations and political subdivisions of St. Louis County, State of Minnesota.



D.) "State" means the State of Minnesota.



E.) "Board" means the joint powers board which is being created by this Agreement to govern the District and is comprised of members of the City and Townships.



F.) "Member Community" means a city or township which joins or participates in the District.



G.) [image: ]"District" means the Floodwood Area Fire District which is the joint geographical area of the City and Townships and ultimately any other governmental entity which becomes a member community which will be served and assessed to provide fire protection anticipated by the Agreement.

SECTION 2. ORGANIZATION

2.1. Establishment. There is hereby established, by the execution of this Agreement, the "Floodwood Area Fire District" (hereinafter referred to as the "District") to be managed and operated pursuant to the terms of this Agreement.



2.2. Governance. The governing body of the District shall be the "Floodwood Area Fire District Board" (hereinafter referred to as the "Board"). The Board shall originally consist of the following members:



A.) Voting Members: Voting members shall include one (l) elected official of the governing body of each Member Community as designated by the governing body of each Member Community. No voting Board Member may be a nonelected employee of either the District or the Member Community.

B.) Alternate Members: The City Council and Town Board of each Member Community shall name one (1) elected official of its representative board or council to serve as an Alternate Member in case of the absence of the Voting Member. The Alternate Member shall have the authority to vote in place of (but not in addition to) the Voting Member.

The Alternate Member shall not participate as a Board Member except in the absence of the Voting Board Member.

C.) Board Procedures: The Board shall annually elect from among its Voting Members, a Chair, a Vice-Chair, a Secretary, and a Treasurer. The Chair shall act as the presiding officer at Board meetings and the Vice-Chair shall act as the presiding officer at any meetings not attended by the Chair or at such times as the Chair defers authority to this Vice-Chair. The Secretary shall record all meeting minutes and present them at the following meeting and shall be responsible for meeting notifications and reports. The Treasurer shall be responsible for all financial record keeping and reporting. The Board shall have authority to adopt by-laws establishing its own procedures.

D.) Advisory Board. The Board, at its discretion, may appoint an Advisory Committee which must be comprised of representatives of fire fighters, interested lay persons, or communication experts of each Member Community. The Advisory Committee members serve at the pleasure of the Board and will not also serve as voting Board Members.

2.3 Compensation. Board members shall serve without compensation from the District, but nothing herein shall be construed to prevent a member governmental entity from compensating its members for service on the Board to the extent such compensation is otherwise authorized by Law. Officers of the Board may be compensated a stipend from the District for work performed in their elected officer positions to be outlined in the bylaws.

2.4 Board Quorum. Four of the Voting Members present shall constitute a quorum for the purposes of all Board meetings, with the exception of Special Quorum Meetings, at which three Voting Members shall constitute a quorum.

2.5 Meetings. The Board shall hold regular meetings at least once each calendar month. The Board may also, from time to time, hold special meetings and emergency meetings including an annual meeting to be held in January of each year for the purpose of appointing officers, attorneys, banking, etc..

A.) At any Board meeting attended by only three Voting Members, the three Voting Members in attendance may, by unanimous vote of all three Voting Members in attendance, call for a Special Quorum Meeting. A Special Quorum Meeting may be held only upon at least three days' notice. The quorum for a Special Quorum Meeting shall be achieved by the attendance of three Voting Members.

B.) All meetings of the Board shall be governed by the Minnesota Open Meeting Law, Minnesota Statutes 471.705. Notice of a Special Quorum Meeting shall be provided in compliance with the special meeting requirements of the Open Meeting Law and provided to each of the member governmental entities.



2.6 Voting. Each Voting Member shall have an equal vote. Unless otherwise specified herein, the Board may take action on any issue by majority vote of all Voting Members present. Voting by proxy is not allowed.

2.7 District Office. The initial address of the District shall be 206 8TH Avenue East, Floodwood, Minnesota 55736. (This address may be changed by the Board.)

2.8 Fiscal Agent. The City of Floodwood shall act as the initial fiscal agent for the District until the Board has completed all necessary paperwork to where it is allowed to handle these duties on its own. The Board may change the fiscal agent as it deems necessary from time to time. The District shall indemnify and hold the fiscal agent harmless from any claims, causes of action, or liability arising out of actions it takes in performing duties under this section except for claims, causes of action or liability arising out of the negligent or intentional acts of the fiscal agent in performing its duties under this paragraph.

SECTION 3. GENERAL POWERS OF THE BOARD

3.1 Powers. The Board shall have and is hereby given all powers, duties and functions enumerated in this Agreement and provided by law, and all such further powers necessary to carry out the intent and purpose of the District with respect to acquisition of property and operation of the District heretofore set forth, including but not limited to the following:



A.) To employ and determine the terms of employment of fire protection, administrative, and other personnel, accountants, consultants, engineers, legal counsel, and other qualified personnel, except as provided in this Agreement;



B.) To cause reports, plans, studies, and recommendations to be prepared;





C.) To purchase capital equipment and land, and to cause the construction of buildings to implement the purposes of the District;

D.) To lease or purchase equipment (including capital equipment) and supplies necessary for the proper operation, care, maintenance, and preservation of District facilities and equipment;

E.) To adopt District bylaws, rules and regulations for the operation,	[image: ]maintenance and use of District fire protection services, equipment, and facilities;

F.) To enter into mutual aid agreements with other organizations such as the Minnesota Department of Natural Resources, other townships, or other cities with similar purposes;

G.) To dispose of capital equipment and land consistent with the terms of this Agreement;

H.) To sell or lease any of its equipment (including capital equipment) as may be deemed expedient;

I.) To establish a yearly operating budget for District services and a capital improvement program/finance plan which shall require approval consistent with the terms of this Agreement;

J.) To act as agent for receipt, custody, and disbursement of funds, gifts, or other funds paid or given by the Member Communities on behalf of or for the use of the District;

K.) As may be authorized by State law, to act as paying agent for any bonds, contract of indebtedness, and loans made in the names of the Member Communities for the benefit of the District, and act as a custodian of sinking funds created for or required by such indebtedness;

L.) To cause an annual independent audit to be made of all its accounts, books, vouchers, and funds;

M.) To promulgate, establish, and adopt suitable bylaws governing operations of the Board;

N.) To continue a Firefighters' Relief Association for the benefit of members of the District and to make such contribution to the fund of the Firefighters' Relief Association as the Board deems appropriate and as required by law;

O.) To contract to provide fire protection; 

P.) To purchase insurance to cover liability, worker's compensation, or other needs of the organization; and,

Q.) To recommend the amount of funds to be assessed in taxes by the Member Communities to be used for the operation of the District.

3.2	Disbursements. Except as otherwise provided, all un-anticipated disbursements of the District over $2,500 shall be approved by the Board and co-signed by two officials designated by the Board.

SECTION 4. FIRE EQUIPMENT, LAND, BUILDINGS AND FUNDS

4.1 Disposition of Equipment to the Fire District. Effective June l, 2024, all equipment and personal property of the City of Floodwood Fire Department used to provide fire protection services included on the attached Schedule A (the "Leased Equipment") shall be leased to the District pursuant to the terms of an Equipment Lease Agreement (the "Equipment Lease Agreement"), for One Dollar ($ 1.00), for a term ending upon the dissolution of the District (which may result from the creation of a Fire Services Taxing District) or the expiration of a term of five (5) years.



A.) Dissolution of District. In the event that the District is dissolved without the creation of a Fire Services Taxing District, and before the expiration of the five-year lease term, the Equipment Lease Agreement shall be voided, and the Leased Equipment returned to The City of Floodwood.

B.) Establishment of Permanent District. In the event that the District is not dissolved during the five-year lease term, title to the Leased Equipment shall be permanently transferred to the District when the new taxing district is legally established. All payments and expenses relating to the maintenance and repair of the Leased Equipment and incurred during the lease term and thereafter shall become an operating expense of the District.

C.) Sale of Leased Equipment. Neither the District nor the City of Floodwood shall have the right to sell any equipment that is leased to the District under the terms of the Equipment Lease Agreement unless under emergency authorization mutually agreed upon by the City of Floodwood and the District. 

D.) Use or Sale of Leased Equipment subject to loans or bonding. Any equipment which is leased to the District which is subject to loans or bonding will not be sold or title transferred by the District until those obligations have been fully satisfied or assumed by the District with the agreement of the lenders and bond holders. Nothing in this Agreement will relieve the Member Community from any financial obligations undertaken with regard to any loan or bond issued with regard to any equipment, land or property leased to the District.

4.2 Existing Land and Buildings. The Fire Station and training building used by the City of Floodwood Fire Department prior to this Agreement shall, beginning on June l, 2024, become the Fire Station and training building for the District. Ownership of the existing buildings and land for the Fire Station and training building will remain with the City of Floodwood until purchased by the District. The District shall pay $1.00 rent for the space used for the Fire Station and training building pursuant to a lease through at least June 1, 2029 unless the District is dissolved prior to that time in which case any obligations to pay ongoing rent or provide space shall cease. Any and all leasehold improvements to the existing buildings and land for the Fire Station and training building shall remain the property of the City of Floodwood, and no compensation shall be paid to the District for such leasehold improvements when and if the District vacates the existing Fire Station and they are returned to the City of Floodwood. Upon legal establishment of the Fire Services Taxing District, the properties shall be sold to the District for $1.00.



4.3 New Land and Building(s). For any expansions that may occur at the existing fire station or training building, the land shall remain under the ownership of the City of Floodwood until purchased by the District. All new buildings and lands may be owned and, to the extent permitted by law, financed by the District. The District may lease buildings and lands, including those that may be owned by any of the Member Communities.





4.4 Purchase of Equipment. The purchase of equipment by the District must be done in accordance with a capital equipment plan. This plan will necessarily provide that all physical items whose costs are anticipated to exceed $10,000 must be approved by the Board irrespective of the fact they were budgeted. To the extent allowed by law, the District may use debt instruments to make such purchases.



4.5 Use of Equipment Outside District Boundaries. All equipment controlled by the District shall be used when needed within the boundaries of the District for the benefit of Member Communities. It should not be used outside the District unless specifically authorized by the Board and as follows:

A.) In areas outside the District, where fire emergencies may endanger life or property within the District.

B.) When use is covered by contracts duly entered into by the District for fire protection, or other services authorized outside the District.

C.) When necessary to fulfill mutual aid agreements or contracts duly entered into by the Board.

D.) In case of major emergency or disaster, when authorized by the Fire Chief/District Administrator, or in his/her absence, the officer in charge. Such use shall be reported as soon as possible to the Fire Chief/District Administrator.

E.) As part of agreements with the Department of Natural Resources, or other governmental agencies with which the District contracts.

4.7.	Building and Equipment Debt. Any buildings or equipment which are leased to the District which are subject to loans or bonding will not be sold or title transferred by the District until those obligations have been fully satisfied or assumed by the District with the agreement of the lenders and bond holders. During the period of time those buildings and equipment are being leased by the District, the District will assume the obligation to make all ongoing payments and debt service pertaining to the leased building or equipment. However, nothing in this Agreement will relieve the Member Community leasing the building or equipment to the District from any financial obligations undertaken with regard to any loan or bond issued with regard to any equipment, land or property leased to the District in the event of default by the District.

4.8.	Maintenance of Buildings & Equipment. All costs, expenses, and maintenance required on any buildings or equipment leased to the District by the Member Communities will remain the sole obligation of the District for the duration of the time the lease is enforced.

SECTION 5. PERSONNEL AND ADMINISTRATION

5.1	Fire Chief/District Administrator. The Fire Chief/District Administrator shall be responsible to the Board for the efficient, professional and economical operation of the District. His/her duties will include the following:

A.) Making recommendations to the Board with regard to the hiring, termination, supervision, discipline and the direction of District personnel;

B.) Creating and recommending the establishment of rules of conduct for those personnel for consideration and adoption by the Board;

C.) The carrying out of policies and procedures adopted by the Board.



5.2  Selection of Fire Chief/Administrator. The Fire Chief/District Administrator is appointed by the Board and serves at the pleasure of the Board. The Fire Chief/District Administrator is an employee of the District and may enter into an employment contract with the Board.

A.) Criteria for selection. The Fire Chief/District Administrator shall be chosen by the Board solely on the basis of training, experience, administrative, and other qualifications.

B.) Indefinite term and discretion of Board. The Fire Chief/District Administrator shall be appointed for an indefinite period of time and may be removed by the Board at any time. The Fire Chief/District Administrator need not be a resident of the District. 



C.) Should the Board determine that there should exist separate Fire Chief and District Administrator positions, only the Board shall determine how both positions shall be filled.



*If the District has not selected a Fire Chief/District Administrator, the individual serving as Fire Chief of the Floodwood Fire Department on December 31, 2024 shall serve as the District's Interim Fire Chief until such time as the Board selects a Fire Chief/District Administrator.

5.3 District Positions. The Board may, from time to time, establish, eliminate or reconstitute other employee positions as it deems to be appropriate for the orderly and proper operation of the District.



5.4 Training. The District shall at all times be in compliance with such equipment, personnel and training standards as may be required by the laws of the State of Minnesota and the Federal Government.



5.5 Employees. As of June l, 2024, the existing employees of the Floodwood Fire Department will become employees of the District. If it has not done so prior to January l , 2025, the District must promptly thereafter adopt rules and regulations governing the operation, management, departmental structure, personnel administration and other similar matters related to the District and its personnel and operation. Until such rules and regulations have been adopted, the rules, regulations and ordinances of the Floodwood Fire Department apply to the personnel of the District.



The District shall hold the Member Communities harmless and shall defend and indemnify the Member Communities from any claims, suits, demands or causes of action for any damages or injuries asserted against the Member Communities based on allegations of wrongful, tortious or illegal conduct on the part of the personnel of the District.



5.6 Compensation of Employees. The compensation of the employees of the District shall be set by the Board and paid by the District. All compensation currently in place shall remain in place until which point the Board has assumed all operations of the District and establishment of the taxing district is complete. 



5.7 Membership in Firefighters' Relief Association, Volunteer employees of the District shall be eligible for membership in the Firefighters' Relief Association. 





A.) Continuation of existing Firefighter Relief Association. The existing “Floodwood Volunteer Fire Department Relief Association” will continue in effect.



5.8 Continuation of Prior Policies Plans and Procedures. All policies, plans, and procedures of the Floodwood Fire Department will remain in effect until new policies, plans, and procedures are adopted or created by the Board.

SECTION 6. FUNDING OF DISTRICT

6.1	Member Contributions. Each Member Community and any contracting participant utilizing the services of the District shall contribute an allocated share of the total operating budget (capital and operating expenses) to the District for the 2025 budget cycle as established by the Fire Board meeting held in February 2024. For 2025 the contribution of each Member Community will be based upon their respective approved budgets. For 2026 and going forward the budget will follow the same KOPP formula outlined below until which point the taxing district is formed and able to levy under its own authority. 

A.) Member Community Allocation. The share allocated to each Member Community shall be based upon that Member Community's percentage of the following:



1. Percentage of the Member Community’s taxable capacity vs the taxable capacity of the District as of June 30 of the prior year;



2. Percentage of the Member Community’s total number of man hours vs the total number of man hours for the entire District from calls made by the Fire Dept over the previous five (5) calendar years.

*Each of these two factors would be equally weighted within their collective percentage of the formula.

B.) In the year which the contributions switch from an annual payment by each Member Community to one which will be collected directly by Levy process, the District is able to reduce the amount owed by each Member Community by 1/3. This is only possible in the switch over year as it will change the payment calendar allowing the District to collect a smaller amount from the Member Community to carry over until first payment is received from the County via Levy. Once Levy payments have taken over, the District will no longer need to bill the Member Communities directly. 

6.2	Levy Contributions. Once the taxing district is formed and the District has established taxing authority, the District will supply the levy amount to the County for equal division and collection throughout the district.	

[image: ]6.3	Payments from other participating governmental entities. The District shall bill other participating contractual participants from time to time as provided by agreement and contract. Such funds will be used to operate the District in the same manner as contributions obtained from each of the Member Communities.

SECTION 7. BUDGET

7.1  Approval of District Operating Budget. The annual District Operating Budget, which shall include any outlay necessitated by the Capital Improvement Program/Finance Plan as set by the Board, must be approved by an affirmative vote of the majority of City Councils and Township Boards. The vote on the annual District Operating Budget, if approved as required, shall be binding upon all Member Communities. However, once a taxing district is established, the operating budget of the District will need approval of the District Board and will need not be approved by the respective Member Communities.

7.2 Budget Process and Schedule. The annual District Operating Budget shall consist of the entire cost of operation of the District including the costs incurred by the District in financing the special fund of the Firefighters' Relief Association, which shall be determined pursuant to the provisions of Minnesota Statute 569.774. For the 2025 budget year, the Fire Council consisting of a member from each Town Board and a City Councilor met in February 2024. For the annual District Operating Budget for the calendar years after a taxing district is established, the District shall submit a proposed budget to the Member Communities through their Operating Committee members by September l of each subsequent year Budget Reports. Beginning October 1, 2024, the District agrees to submit to each of the Member Communities through its Operating Committee member a quarterly budget report. Furthermore, the District agrees to submit to each of the Member Communities through their Operating Committee members a copy of the District's annual financial report no later than June 15th of each subsequent year.

SECTION 8. DISPUTE RESOLUTION

8.1 Dispute Resolution Process. When any Member Community believes that there is a misrepresentation or a violation of the specific terms and conditions of this Agreement, that Member Community may initiate the dispute resolution process by submitting to the District and each Member Community a written statement outlining the dispute or disagreement.

This written statement of dispute shall be forwarded by the complaining Member Community to the Board at the Board's next scheduled meeting. The Board will then have a three (3) month period to resolve the dispute as to interpretation or application of the terms of this Agreement. If the dispute is not resolved within the three (3) month period, the dispute shall be forwarded by the Board to a mediator.

The Board may independently call for dispute resolution of any issue, by majority vote of its Voting Members.

8.2 Judicial Relief. If the parties to the dispute cannot agree upon a mediator, the mediator will be chosen by a District Court Judge sitting in St. Louis County. If the aggrieved Member Community and the Board cannot mutually agree to a resolution through the mediation process within ninety (90) days after the initiation of the mediation process, either the aggrieved Member Community or the Board may submit the issue to binding arbitration pursuant to the Uniform Arbitration Act.

SECTION 9. WITHDRAWAL

9.1 [image: ]Notice. Notice of intent to withdraw from participation in the District may be given only in the month of January, with a minimum of twelve (12) months' notice of intent to withdraw.



9.2 Continuing Obligations After Withdrawal. If a Member Community wishes to withdraw from the District prior to Taxing Authority being established the withdrawing Member Community shall pay an amount equal to 100% of the amount allocated to it during the year of its notice of intent to withdraw. The withdrawing Member Community will also remain liable for any portion of indebtedness incurred while a member of the district. Once taxing authority is established, this payment amount is no longer applicable but the levy will remain on the Member Community’s residential taxes until which point the County Auditor is able to remove them from the Levy.



9.3 Vesting. Any party withdrawing from the Agreement shall have no vested rights or ownership in any of the property or assets of the District.



9.4 Not Applicable if Dissolved. This Section shall not apply if the District has been dissolved pursuant to Section I of this Agreement.



9.5 Member Communities Requesting Reinstatement. Any governmental entity or agency that has once been a Member Community of the District and which has withdrawn and wishes to rejoin the District, must apply and be approved by the Board. If approved, that Member Community will be required to make a payment of an amount as determined by the Board to cover all administrative and integration costs assumed by the District and, at the option of the Board, must wait a minimum of three years from the date of withdrawal to be accepted into the District.

SECTION 10. DURATION AND DISSOLUTION OF DISTICT

10.1 Duration. Unless dissolved pursuant to the terms of this Agreement, the duration of the District shall be perpetual.



10.2 Dissolution. The District shall be dissolved upon the affirmative vote of a two-thirds majority of the Member City Councils and Town Boards. Dissolution shall occur at the end of the third full calendar year after the date of the agreement to dissolve is approved, unless this joint powers entity is re-established as a special unit of government as otherwise agreed. [image: ]

SECTION 11. DISTRIBUTION OF ASSETS UPON DISSOLUTION

11.1 Upon dissolution as set forth herein, the assets of the District shall be returned to the City of Floodwood. All real property, all titles, all equipment, and all fund balances included. All debt will be transferred to the City of Floodwood with each Township owing their portion of debt incurred while the Fire District operated on its own.

[image: ][image: ]SECTION 12. COUNTERPARTS

12.1 This Agreement may be executed in several counterparts, and all so executed shall constitute one and the same agreement and instrument, binding on all of the parties hereto.

SECTION 13. ADDITIONAL MEMBERS

13.1 Process. A municipality, township, or county shall be added to the District only upon receiving the unanimously approval of the District Board.



13.2 Equipment. Municipalities, townships, counties or other contract entities added to this agreement shall not be compensated for equipment donated to the District unless a specific contract so providing is executed and agreed to by the Board.



13.3 Budget. The budget as established in Section 8 of this Agreement may be adjusted to reflect the addition of member(s) to the District should such member(s) be added.



13.4 Adjustment of Membership. If any Member City/Cities/Townships/ Counties consolidate with another Member City/Cities/Townships/Counties (i.e., merge to form a single new municipal, township or county corporation) the consolidated corporation shall automatically become a single Member Community party to this Agreement.



13.5 Agreement to Be Bound by Existing Provisions and District Policies. Any new participating Member Community that joins the District agrees to be bound by the adopted provisions herein and by an operating policies previously adopted by the District as a condition of participation.

SECTION 14. AMENDMENT OF AGREEMENT

14.1  Required Approval. This Agreement may be amended by identical resolutions adopted by a majority of the participating Member Communities whether by the city council or town board. To be effective, such resolutions must be filed together with the District Board.



14.2  Submittal/Consideration/Action Process. The Board or any Member Community may propose amendments to this Agreement. Such amendments shall be in the form of a Board, city council or town board resolution, and shall clearly identify the proposed amendment and the [image: ]reason(s) for the amendment.

Any such proposed amendment shall be presented to the Board. The Board shall review the proposed amendment and issue a report on it to the Member Communities within ninety (90) days of proposal of the amendment. Member Communities shall have ninety (90) days after the Board issues its report in which to adopt the resolutions as identified in Section 14.1.

SECTION 15. ALLOCATION OF RESOURCES

The parties to this Agreement recognize the possibility that occasions will arise whereby the demand for the fire protection services outlined in this Agreement will exceed the resources available for the provision of such services. In such circumstances, District officials shall use their best judgment to prioritize the delivery of services. The parties hereby agree that District shall have complete and definitive discretion in prioritizing the delivery of services pursuant to this Agreement and will hold the District harmless from discretionary decisions made in that regard.

SECTION 16. EFFECTIVE DATE

Except as otherwise provided herein, this Agreement is effective on the date of approval of the participating Member Communities provided that executed copies of this [image: ]Agreement, accompanied by a resolution of the City Council or Town Board of each Member Community authorizing approval of this Agreement is filed with the Deputy Clerk of the City of Floodwood.

SECTION 17. NOTICES

Any notice to the District required or permitted to be given under this Agreement shall be given in writing, and shall be sent by U.S. Mail or email to the registered address of the District. Notice to each Member Community shall be given in writing via U.S. Mail or email to the address of the Voting Member and the Clerk for that Member Community,

SECTION 18. CHOICE OF LAW

The provisions of this Agreement shall be construed in accordance with the laws of the State of Minnesota.

SECTION 19. HEADINGS AND CAPTIONS

The headings and captions of this paragraphs and Sections of this Agreement are included for convenience or reference only and shall not constitute a part hereof.

SECTION 20. ENTIRE AGREEMENT

This Agreement contains the entire understanding between the Member Communities and the District concerning the subject matter hereof, and the provisions applicable thereto cannot be amended, altered, enlarged, supplemented, abridged, modified, extended, or waived except if done in accordance with the provisions of Section 14 of this Agreement.

SECTION 21. LIMITATION AND ALLOCATION OF LIABILITY

21.1 Each Member Community shall hold the District harmless and will defend and indemnify the District for any claims, suits, demands or causes of action for any damages or injuries based on allegations of negligence or omissions by employees, officers, or agents of that Member Community. This provision does not apply to actions taken by employees, agents, or officers of Member Communities to the extent that they are acting as Board Members (Voting or Alternate), employees, officers or agents of the District.



21.2 The District shall hold its Board Members (Voting or Alternate), the Member Communities, their City Council Members, Town Boards, and other agents harmless and will defend and indemnify the Board Members (Voting or Alternate), Member Cities, their City Council Members, Town Boards, employees, and agents for any claims, suits, demands or causes of action for any damages or injuries based on allegations of negligence or omissions by employees, officers, or agents of the District. Specifically, the District shall hold the Member Communities and their representative councils and town boards harmless, individually and collectively, and will defend and indemnify the Member Communities and Town Boards for any claims, suits, demands or causes of action for any damages or injuries, arising after the establishment of the District, based on allegations of negligence or omissions by employees, officers, or agents of any of the Member Communities arising out of the provision of fire protection services (or the failure to provide such services) including, but not limited to, fire prevention, firefighting, and rescue services. However, the District's duty to indemnify will be limited to its applicable insurance coverage.



21.3 It is acknowledged by the parties to this Agreement that the District is a separate entity and, as such, represents and agrees that it will obtain its own insurance policy to cover operations identified in this Agreement. However, nothing in this Agreement is intended to compromise or render the tort liability limits available to municipalities ineffectual except to the extent exceeded by any insurance coverage voluntarily undertaken.

IN WITNESS WHEREOF, the undersigned governmental units have caused this Agreement to be executed by their duly authorized officers.

Member Community_______________                Member Community_______________

By__________________				By__________________

Its___________________				Its___________________

By__________________				By__________________

Its___________________				Its___________________

Date_________________				Date_________________

Member Community_______________                Member Community_______________

By__________________				By__________________

Its___________________				Its___________________

By__________________				By__________________

Its___________________				Its___________________

Date_________________				Date_________________

Member Community_______________                Member Community_______________

By__________________				By__________________

Its___________________				Its___________________

By__________________				By__________________

Its___________________				Its___________________

Date_________________				Date_________________

Member Community_______________                Member Community_______________

By__________________				By__________________

Its___________________				Its___________________

By__________________				By__________________

Its___________________				Its___________________

Date_________________				Date_________________





2



image3.jpg







image4.jpg







image5.jpg







image6.jpg







image7.jpg







image8.jpg







image9.jpg







image10.jpg







image11.jpg







image1.jpg







image2.jpg









As a quick reminder/summary, if this JPA is not approved by any of the member communities at this
month's meeting, the JPA will need to be updated to remove that township/city and must be voted on
again by those parties that voted for it. In that situation, the member community not voting to adopt the
JPA will be billed for fire protection as a township/city rather than its residents being levied through the
county and that member community will not have a seat on the fire district board. The deadline for Taxing
authority through the county is July 1st of each year meaning this is still possible for the 2025 tax year if it
moves smoothly but will be difficult if there needs to be repeat votes. 

If there are any questions about anything in this email or in the JPA please feel free to reach out to me
anytime. I can be reached @ 218-256-1653 or by stopping into LJ'S Auto

Thank You!
Josh Lassila
Floodwood Fire Chief

Attached is the updated Joint Powers Agreement. 
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FLOODWOOD AREA FIRE DISTRICT 
JOINT POWERS AGREEMENT 

THIS AGREEMENT, made and entered into as of this ____th day of 
_______________ 2024, by and between the City of Floodwood and the 
Townships of Floodwood, Fine Lakes, Prairie Lake, Halden, Cedar Valley, Van 
Buren and St Louis County Unorganized 52-21 all of which are political 
subdivisions of the State of Minnesota and which propose to establish a joint 
powers Fire District under the authority granted governmental units to exercise 
joint powers pursuant to Minn. Stat. 144f.01. 

WHEREAS, the parties hereto are authorized by law to provide fire 
protection to their respective residents and are cognizant of the fact that by 
consolidating their efforts they may be able to save costs and the duplication of 
equipment and manpower; and, 

WHEREAS, the parties hereto have determined that in order to best serve 
their residents and avoid duplication of equipment and resources that such power 
may be best exercised jointly by the creation of a Joint Fire District to carry out 
such purposes; and, 

WHEREAS, the parties hereto desire to enter into a joint powers agreement 
for the purpose of creating and implementing said District including its operation, 
ownership of equipment and facilities, and funding; and, 

WHEREAS, Minnesota Statutes 144f.01 authorizes governmental units, by 
agreement of their governing bodies to jointly and/or cooperatively, exercise any power 
common to the contracting parties and to provide for a joint board representing the 
parties to the agreement; and, 

WHEREAS, all previous agreements, amendments or parts thereof in force at 
the time of execution of the Fire District Joint Powers Agreement will be repealed and 
replaced by mutual agreement upon execution of this Joint Powers Agreement; and, 

WHEREAS, each signatory to this Agreement hereby agrees to repeal any 
ordinance or agreement presently in effect within its governmental boundary that is 
in conflict with this Agreement, and to amend any existing ordinance and agreement 
and further agrees to adopt a new ordinance and obtain authority from its governing 
board in order to create the Floodwood Area Fire District; 

NOW, THEREFORE, the parties to this Agreement mutually agree to enter 
into this Joint Powers Agreement to facilitate their intentions consistent with the 
following provisions: 
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SECTION 1. GENERAL PURPOSE AND INTENT 

 1.1. General Purpose. It is the general purpose of this Agreement: 

A.) To provide fire protection services including, but not limited to, fire 
prevention, fire suppression, and rescue service to the combined 
geographical community comprised of the City of Floodwood and the 
Townships of Floodwood, Fine Lakes, Prairie Lake, Halden, Cedar 
Valley, Van Buren and St Louis County Unorganized 52-21, and any 
other communities which subsequently join the District or contract with 
the District for such services; and, 

B.) To establish a joint powers governance structure to deliver the services 
described above consistent with the provisions of this Joint Powers 
Agreement and consistent with the provisions of Minn. Stat. 144f.01. 

1.2.  General Intent. It is the general long-term intent of the parties to this Agreement 
to declare the respective participating community's commitment to establish, 
through use of Minn. Stat. 144f.01, a special unit of government to provide fire 
protection services to the Floodwood Area Fire District and to provide the basis 
for a smooth transition to that special unit of government within the next year. 

1.3 Definitions. For purposes of this Agreement the following terms have the 
meanings given below: 

A.) "Agreement" means this Joint Powers Agreement between the City of 
Floodwood and the Townships of Floodwood, Fine Lakes, Prairie Lake, 
Halden, Cedar Valley, Van Buren and St Louis County Unorganized 52-
21  
 

B.) "City" means the City of Floodwood, a public corporation and a political 
subdivision of the State of Minnesota. 

 
C.) "Townships" means each of the Townships of Floodwood, Fine Lakes, 

Prairie Lake, Halden, Cedar Valley, Van Buren and St Louis County 
Unorganized 52-21, all public corporations and political subdivisions of 
St. Louis County, State of Minnesota. 

 
D.) "State" means the State of Minnesota. 
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E.) "Board" means the joint powers board which is being created by this 
Agreement to govern the District and is comprised of members of the 
City and Townships. 

 
F.) "Member Community" means a city or township which joins or 

participates in the District. 
 

G.) "District" means the Floodwood Area Fire District which is the joint 
geographical area of the City and Townships and ultimately any other 

governmental entity which becomes a member community which will be 
served and assessed to provide fire protection anticipated by the 
Agreement. 

SECTION 2. ORGANIZATION 

2.1. Establishment. There is hereby established, by the execution of this 
Agreement, the "Floodwood Area Fire District" (hereinafter referred to as the 
"District") to be managed and operated pursuant to the terms of this 
Agreement. 

 
2.2. Governance. The governing body of the District shall be the "Floodwood Area 

Fire District Board" (hereinafter referred to as the "Board"). The Board shall 
originally consist of the following members: 

 
A.) Voting Members: Voting members shall include one (l) elected 
official of the governing body of each Member Community as 
designated by the governing body of each Member Community. No 
voting Board Member may be a nonelected employee of either the 
District or the Member Community. 

B.) Alternate Members: The City Council and Town Board of 
each Member Community shall name one (1) elected official of its 
representative board or council to serve as an Alternate Member in case 
of the absence of the Voting Member. The Alternate Member shall have 
the authority to vote in place of (but not in addition to) the Voting 
Member. 

The Alternate Member shall not participate as a Board Member except 
in the absence of the Voting Board Member. 

C.) Board Procedures: The Board shall annually elect from among 
its Voting Members, a Chair, a Vice-Chair, a Secretary, and a Treasurer. 
The Chair shall act as the presiding officer at Board meetings and the 
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Vice-Chair shall act as the presiding officer at any meetings not attended 
by the Chair or at such times as the Chair defers authority to this Vice-
Chair. The Secretary shall record all meeting minutes and present them 
at the following meeting and shall be responsible for meeting 
notifications and reports. The Treasurer shall be responsible for all 
financial record keeping and reporting. The Board shall have authority 
to adopt by-laws establishing its own procedures. 

D.) Advisory Board. The Board, at its discretion, may appoint an 
Advisory Committee which must be comprised of representatives of fire 
fighters, interested lay persons, or communication experts of each 
Member Community. The Advisory Committee members serve at the 
pleasure of the Board and will not also serve as voting Board Members. 

2.3 Compensation. Board members shall serve without compensation from the 
District, but nothing herein shall be construed to prevent a member 
governmental entity from compensating its members for service on the Board to 
the extent such compensation is otherwise authorized by Law. Officers of the 
Board may be compensated a stipend from the District for work performed in 
their elected officer positions to be outlined in the bylaws. 

2.4 Board Quorum. Four of the Voting Members present shall constitute a quorum 
for the purposes of all Board meetings, with the exception of Special Quorum 
Meetings, at which three Voting Members shall constitute a quorum. 

2.5 Meetings. The Board shall hold regular meetings at least once each calendar 
month. The Board may also, from time to time, hold special meetings and 
emergency meetings including an annual meeting to be held in January of each 
year for the purpose of appointing officers, attorneys, banking, etc.. 

A.) At any Board meeting attended by only three Voting Members, the three 
Voting Members in attendance may, by unanimous vote of all three 
Voting Members in attendance, call for a Special Quorum Meeting. A 
Special Quorum Meeting may be held only upon at least three days' 
notice. The quorum for a Special Quorum Meeting shall be achieved by 
the attendance of three Voting Members. 

B.) All meetings of the Board shall be governed by the Minnesota Open 
Meeting Law, Minnesota Statutes 471.705. Notice of a Special Quorum 
Meeting shall be provided in compliance with the special meeting 
requirements of the Open Meeting Law and provided to each of the 
member governmental entities. 
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2.6 Voting. Each Voting Member shall have an equal vote. Unless otherwise specified 
herein, the Board may take action on any issue by majority vote of all Voting 
Members present. Voting by proxy is not allowed. 

2.7 District Office. The initial address of the District shall be 206 8TH Avenue East, 
Floodwood, Minnesota 55736. (This address may be changed by the Board.) 

2.8 Fiscal Agent. The City of Floodwood shall act as the initial fiscal agent for the 
District until the Board has completed all necessary paperwork to where it is 
allowed to handle these duties on its own. The Board may change the fiscal agent 
as it deems necessary from time to time. The District shall indemnify and hold the 
fiscal agent harmless from any claims, causes of action, or liability arising out of 
actions it takes in performing duties under this section except for claims, causes of 
action or liability arising out of the negligent or intentional acts of the fiscal agent 
in performing its duties under this paragraph. 

SECTION 3. GENERAL POWERS OF THE BOARD 

3.1 Powers. The Board shall have and is hereby given all powers, duties and functions 
enumerated in this Agreement and provided by law, and all such further powers 
necessary to carry out the intent and purpose of the District with respect to 
acquisition of property and operation of the District heretofore set forth, including 
but not limited to the following: 
 
A.) To employ and determine the terms of employment of fire protection, 

administrative, and other personnel, accountants, consultants, engineers, 
legal counsel, and other qualified personnel, except as provided in this 
Agreement; 

 
B.) To cause reports, plans, studies, and recommendations to be prepared; 

 
 

C.) To purchase capital equipment and land, and to cause the construction of 
buildings to implement the purposes of the District; 

D.) To lease or purchase equipment (including capital equipment) and supplies 
necessary for the proper operation, care, maintenance, and preservation of 
District facilities and equipment; 

E.) To adopt District bylaws, rules and regulations for the operation, 
maintenance and use of District fire protection services, equipment, and 
facilities; 
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F.) To enter into mutual aid agreements with other organizations such as the 
Minnesota Department of Natural Resources, other townships, or other 
cities with similar purposes; 

G.) To dispose of capital equipment and land consistent with the terms of this 
Agreement; 

H.) To sell or lease any of its equipment (including capital equipment) as may be 
deemed expedient; 

I.) To establish a yearly operating budget for District services and a capital 
improvement program/finance plan which shall require approval consistent 
with the terms of this Agreement; 

J.) To act as agent for receipt, custody, and disbursement of funds, gifts, or other 
funds paid or given by the Member Communities on behalf of or for the use 
of the District; 

K.) As may be authorized by State law, to act as paying agent for any bonds, 
contract of indebtedness, and loans made in the names of the Member 
Communities for the benefit of the District, and act as a custodian of sinking 
funds created for or required by such indebtedness; 

L.) To cause an annual independent audit to be made of all its accounts, books, 
vouchers, and funds; 

M.) To promulgate, establish, and adopt suitable bylaws governing operations of 
the Board; 

N.) To continue a Firefighters' Relief Association for the benefit of members of 
the District and to make such contribution to the fund of the Firefighters' 
Relief Association as the Board deems appropriate and as required by law; 

O.) To contract to provide fire protection;  

P.) To purchase insurance to cover liability, worker's compensation, or other 
needs of the organization; and, 

Q.) To recommend the amount of funds to be assessed in taxes by the Member 
Communities to be used for the operation of the District. 

3.2 Disbursements. Except as otherwise provided, all un-anticipated disbursements 
of the District over $2,500 shall be approved by the Board and co-signed by 
two officials designated by the Board. 
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SECTION 4. FIRE EQUIPMENT, LAND, BUILDINGS AND FUNDS 

4.1 Disposition of Equipment to the Fire District. Effective June l, 2024, all 
equipment and personal property of the City of Floodwood Fire Department 
used to provide fire protection services included on the attached Schedule A (the 
"Leased Equipment") shall be leased to the District pursuant to the terms of an 
Equipment Lease Agreement (the "Equipment Lease Agreement"), for One 
Dollar ($ 1.00), for a term ending upon the dissolution of the District (which 
may result from the creation of a Fire Services Taxing District) or the expiration 
of a term of five (5) years. 
 
A.) Dissolution of District. In the event that the District is dissolved without 

the creation of a Fire Services Taxing District, and before the expiration of 
the five-year lease term, the Equipment Lease Agreement shall be voided, 
and the Leased Equipment returned to The City of Floodwood. 

B.) Establishment of Permanent District. In the event that the District is not 
dissolved during the five-year lease term, title to the Leased Equipment 
shall be permanently transferred to the District when the new taxing district 
is legally established. All payments and expenses relating to the 
maintenance and repair of the Leased Equipment and incurred during the 
lease term and thereafter shall become an operating expense of the District. 

C.) Sale of Leased Equipment. Neither the District nor the City of Floodwood 
shall have the right to sell any equipment that is leased to the District under 
the terms of the Equipment Lease Agreement unless under emergency 
authorization mutually agreed upon by the City of Floodwood and the 
District.  

D.) Use or Sale of Leased Equipment subject to loans or bonding. Any 
equipment which is leased to the District which is subject to loans or 
bonding will not be sold or title transferred by the District until those 
obligations have been fully satisfied or assumed by the District with the 
agreement of the lenders and bond holders. Nothing in this Agreement will 
relieve the Member Community from any financial obligations undertaken 
with regard to any loan or bond issued with regard to any equipment, land 
or property leased to the District. 

4.2 Existing Land and Buildings. The Fire Station and training building used by the 
City of Floodwood Fire Department prior to this Agreement shall, beginning on 
June l, 2024, become the Fire Station and training building for the District. 
Ownership of the existing buildings and land for the Fire Station and training 
building will remain with the City of Floodwood until purchased by the District. 
The District shall pay $1.00 rent for the space used for the Fire Station and 
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training building pursuant to a lease through at least June 1, 2029 unless the 
District is dissolved prior to that time in which case any obligations to pay 
ongoing rent or provide space shall cease. Any and all leasehold improvements 
to the existing buildings and land for the Fire Station and training building shall 
remain the property of the City of Floodwood, and no compensation shall be 
paid to the District for such leasehold improvements when and if the District 
vacates the existing Fire Station and they are returned to the City of Floodwood. 
Upon legal establishment of the Fire Services Taxing District, the properties 
shall be sold to the District for $1.00. 

 

4.3 New Land and Building(s). For any expansions that may occur at the existing 
fire station or training building, the land shall remain under the ownership of 
the City of Floodwood until purchased by the District. All new buildings and 
lands may be owned and, to the extent permitted by law, financed by the 
District. The District may lease buildings and lands, including those that may 
be owned by any of the Member Communities. 
 
 

4.4 Purchase of Equipment. The purchase of equipment by the District must be done 
in accordance with a capital equipment plan. This plan will necessarily provide 
that all physical items whose costs are anticipated to exceed $10,000 must be 
approved by the Board irrespective of the fact they were budgeted. To the extent 
allowed by law, the District may use debt instruments to make such purchases. 
 

4.5 Use of Equipment Outside District Boundaries. All equipment controlled by the 
District shall be used when needed within the boundaries of the District for the 
benefit of Member Communities. It should not be used outside the District unless 
specifically authorized by the Board and as follows: 

A.) In areas outside the District, where fire emergencies may endanger life or 
property within the District. 

B.) When use is covered by contracts duly entered into by the District for fire 
protection, or other services authorized outside the District. 

C.) When necessary to fulfill mutual aid agreements or contracts duly entered 
into by the Board. 

D.) In case of major emergency or disaster, when authorized by the Fire 
Chief/District Administrator, or in his/her absence, the officer in charge. 
Such use shall be reported as soon as possible to the Fire Chief/District 
Administrator. 
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E.) As part of agreements with the Department of Natural Resources, or other 
governmental agencies with which the District contracts. 

4.7. Building and Equipment Debt. Any buildings or equipment which are leased 
to the District which are subject to loans or bonding will not be sold or title 
transferred by the District until those obligations have been fully satisfied or 
assumed by the District with the agreement of the lenders and bond holders. 
During the period of time those buildings and equipment are being leased by 
the District, the District will assume the obligation to make all ongoing 
payments and debt service pertaining to the leased building or equipment. 
However, nothing in this Agreement will relieve the Member Community 
leasing the building or equipment to the District from any financial obligations 
undertaken with regard to any loan or bond issued with regard to any 
equipment, land or property leased to the District in the event of default by the 
District. 

4.8. Maintenance of Buildings & Equipment. All costs, expenses, and maintenance 
required on any buildings or equipment leased to the District by the Member 
Communities will remain the sole obligation of the District for the duration of 
the time the lease is enforced. 

SECTION 5. PERSONNEL AND ADMINISTRATION 

5.1 Fire Chief/District Administrator. The Fire Chief/District Administrator shall be 
responsible to the Board for the efficient, professional and economical operation 
of the District. His/her duties will include the following: 

A.) Making recommendations to the Board with regard to the hiring, 
termination, supervision, discipline and the direction of District personnel; 

B.) Creating and recommending the establishment of rules of conduct for those 
personnel for consideration and adoption by the Board; 

C.) The carrying out of policies and procedures adopted by the Board. 

 
5.2  Selection of Fire Chief/Administrator. The Fire Chief/District Administrator is 

appointed by the Board and serves at the pleasure of the Board. The Fire 
Chief/District Administrator is an employee of the District and may enter into 
an employment contract with the Board. 
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A.) Criteria for selection. The Fire Chief/District Administrator shall be chosen 
by the Board solely on the basis of training, experience, administrative, and 
other qualifications. 

B.) Indefinite term and discretion of Board. The Fire Chief/District 
Administrator shall be appointed for an indefinite period of time and may be 
removed by the Board at any time. The Fire Chief/District Administrator 
need not be a resident of the District.  
 

C.) Should the Board determine that there should exist separate Fire Chief and 
District Administrator positions, only the Board shall determine how both 
positions shall be filled. 

 
*If the District has not selected a Fire Chief/District Administrator, the individual 
serving as Fire Chief of the Floodwood Fire Department on December 31, 2024 shall 
serve as the District's Interim Fire Chief until such time as the Board selects a Fire 
Chief/District Administrator. 

5.3 District Positions. The Board may, from time to time, establish, eliminate or 
reconstitute other employee positions as it deems to be appropriate for the 
orderly and proper operation of the District. 
 

5.4 Training. The District shall at all times be in compliance with such equipment, 
personnel and training standards as may be required by the laws of the State of 
Minnesota and the Federal Government. 
 

5.5 Employees. As of June l, 2024, the existing employees of the Floodwood Fire 
Department will become employees of the District. If it has not done so prior to 
January l , 2025, the District must promptly thereafter adopt rules and regulations 
governing the operation, management, departmental structure, personnel 
administration and other similar matters related to the District and its personnel and 
operation. Until such rules and regulations have been adopted, the rules, regulations 
and ordinances of the Floodwood Fire Department apply to the personnel of the 
District. 

 
The District shall hold the Member Communities harmless and shall defend and 
indemnify the Member Communities from any claims, suits, demands or causes of 
action for any damages or injuries asserted against the Member Communities based 
on allegations of wrongful, tortious or illegal conduct on the part of the personnel of 
the District. 
 

5.6 Compensation of Employees. The compensation of the employees of the District 
shall be set by the Board and paid by the District. All compensation currently in 
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place shall remain in place until which point the Board has assumed all operations 
of the District and establishment of the taxing district is complete.  
 

5.7 Membership in Firefighters' Relief Association, Volunteer employees of the 
District shall be eligible for membership in the Firefighters' Relief Association.  

 
 

A.) Continuation of existing Firefighter Relief Association. The existing 
“Floodwood Volunteer Fire Department Relief Association” will continue 
in effect. 
 

5.8 Continuation of Prior Policies Plans and Procedures. All policies, plans, and 
procedures of the Floodwood Fire Department will remain in effect until new 
policies, plans, and procedures are adopted or created by the Board. 

SECTION 6. FUNDING OF DISTRICT 

6.1 Member Contributions. Each Member Community and any contracting 
participant utilizing the services of the District shall contribute an allocated share 
of the total operating budget (capital and operating expenses) to the District for 
the 2025 budget cycle as established by the Fire Board meeting held in February 
2024. For 2025 the contribution of each Member Community will be based upon 
their respective approved budgets. For 2026 and going forward the budget will 
follow the same KOPP formula outlined below until which point the taxing 
district is formed and able to levy under its own authority.  

A.) Member Community Allocation. The share allocated to each Member 
Community shall be based upon that Member Community's percentage of 
the following: 

 
1. Percentage of the Member Community’s taxable capacity vs the taxable 

capacity of the District as of June 30 of the prior year; 
 

2. Percentage of the Member Community’s total number of man hours vs 
the total number of man hours for the entire District from calls made by 
the Fire Dept over the previous five (5) calendar years. 

*Each of these two factors would be equally weighted within their collective 
percentage of the formula. 

B.) In the year which the contributions switch from an annual payment by each 
Member Community to one which will be collected directly by Levy 
process, the District is able to reduce the amount owed by each Member 
Community by 1/3. This is only possible in the switch over year as it will 
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change the payment calendar allowing the District to collect a smaller 
amount from the Member Community to carry over until first payment is 
received from the County via Levy. Once Levy payments have taken over, 
the District will no longer need to bill the Member Communities directly.  

6.2 Levy Contributions. Once the taxing district is formed and the District has 
established taxing authority, the District will supply the levy amount to the 
County for equal division and collection throughout the district.  

6.3 Payments from other participating governmental entities. The District shall bill 
other participating contractual participants from time to time as provided by 
agreement and contract. Such funds will be used to operate the District in the 
same manner as contributions obtained from each of the Member Communities. 

SECTION 7. BUDGET 

7.1  Approval of District Operating Budget. The annual District Operating Budget, 
which shall include any outlay necessitated by the Capital Improvement 
Program/Finance Plan as set by the Board, must be approved by an affirmative vote 
of the majority of City Councils and Township Boards. The vote on the annual 
District Operating Budget, if approved as required, shall be binding upon all 
Member Communities. However, once a taxing district is established, the operating 
budget of the District will need approval of the District Board and will need not be 
approved by the respective Member Communities. 

7.2 Budget Process and Schedule. The annual District Operating Budget shall consist of 
the entire cost of operation of the District including the costs incurred by the 
District in financing the special fund of the Firefighters' Relief Association, which 
shall be determined pursuant to the provisions of Minnesota Statute 569.774. For 
the 2025 budget year, the Fire Council consisting of a member from each Town 
Board and a City Councilor met in February 2024. For the annual District Operating 
Budget for the calendar years after a taxing district is established, the District shall 
submit a proposed budget to the Member Communities through their Operating 
Committee members by September l of each subsequent year Budget Reports. 
Beginning October 1, 2024, the District agrees to submit to each of the Member 
Communities through its Operating Committee member a quarterly budget report. 
Furthermore, the District agrees to submit to each of the Member Communities 
through their Operating Committee members a copy of the District's annual 
financial report no later than June 15th of each subsequent year. 

SECTION 8. DISPUTE RESOLUTION 

8.1 Dispute Resolution Process. When any Member Community believes that there is 
a misrepresentation or a violation of the specific terms and conditions of this 
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Agreement, that Member Community may initiate the dispute resolution process 
by submitting to the District and each Member Community a written statement 
outlining the dispute or disagreement. 

This written statement of dispute shall be forwarded by the complaining Member 
Community to the Board at the Board's next scheduled meeting. The Board will then 
have a three (3) month period to resolve the dispute as to interpretation or application 
of the terms of this Agreement. If the dispute is not resolved within the three (3) 
month period, the dispute shall be forwarded by the Board to a mediator. 

The Board may independently call for dispute resolution of any issue, by majority 
vote of its Voting Members. 

8.2 Judicial Relief. If the parties to the dispute cannot agree upon a mediator, the 
mediator will be chosen by a District Court Judge sitting in St. Louis County. If the 
aggrieved Member Community and the Board cannot mutually agree to a resolution 
through the mediation process within ninety (90) days after the initiation of the 
mediation process, either the aggrieved Member Community or the Board may 
submit the issue to binding arbitration pursuant to the Uniform Arbitration Act. 

SECTION 9. WITHDRAWAL 

9.1 Notice. Notice of intent to withdraw from participation in the District may be 
given only in the month of January, with a minimum of twelve (12) months' notice 
of intent to withdraw. 
 

9.2 Continuing Obligations After Withdrawal. If a Member Community wishes to 
withdraw from the District prior to Taxing Authority being established the 
withdrawing Member Community shall pay an amount equal to 100% of the 
amount allocated to it during the year of its notice of intent to withdraw. The 
withdrawing Member Community will also remain liable for any portion of 
indebtedness incurred while a member of the district. Once taxing authority is 
established, this payment amount is no longer applicable but the levy will remain 
on the Member Community’s residential taxes until which point the County 
Auditor is able to remove them from the Levy. 
 

9.3 Vesting. Any party withdrawing from the Agreement shall have no vested rights or 
ownership in any of the property or assets of the District. 

 
9.4 Not Applicable if Dissolved. This Section shall not apply if the District has been 

dissolved pursuant to Section I of this Agreement. 
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9.5 Member Communities Requesting Reinstatement. Any governmental entity or 
agency that has once been a Member Community of the District and which has 
withdrawn and wishes to rejoin the District, must apply and be approved by the 
Board. If approved, that Member Community will be required to make a payment 
of an amount as determined by the Board to cover all administrative and 
integration costs assumed by the District and, at the option of the Board, must wait 
a minimum of three years from the date of withdrawal to be accepted into the 
District. 

SECTION 10. DURATION AND DISSOLUTION OF DISTICT 

10.1 Duration. Unless dissolved pursuant to the terms of this Agreement, the duration 
of the District shall be perpetual. 
 

10.2 Dissolution. The District shall be dissolved upon the affirmative vote of a two-
thirds majority of the Member City Councils and Town Boards. Dissolution shall 
occur at the end of the third full calendar year after the date of the agreement to 
dissolve is approved, unless this joint powers entity is re-established as a special 
unit of government as otherwise agreed.  

SECTION 11. DISTRIBUTION OF ASSETS UPON DISSOLUTION 

11.1 Upon dissolution as set forth herein, the assets of the District shall be returned 
to the City of Floodwood. All real property, all titles, all equipment, and all fund 
balances included. All debt will be transferred to the City of Floodwood with 
each Township owing their portion of debt incurred while the Fire District 
operated on its own. 

SECTION 12. COUNTERPARTS 

12.1 This Agreement may be executed in several counterparts, and all so executed 
shall constitute one and the same agreement and instrument, binding on all of 
the parties hereto. 

SECTION 13. ADDITIONAL MEMBERS 

13.1 Process. A municipality, township, or county shall be added to the District only 
upon receiving the unanimously approval of the District Board. 

 
13.2 Equipment. Municipalities, townships, counties or other contract entities added 

to this agreement shall not be compensated for equipment donated to the District 
unless a specific contract so providing is executed and agreed to by the Board. 
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13.3 Budget. The budget as established in Section 8 of this Agreement may be adjusted 
to reflect the addition of member(s) to the District should such member(s) be 
added. 
 

13.4 Adjustment of Membership. If any Member City/Cities/Townships/ Counties 
consolidate with another Member City/Cities/Townships/Counties (i.e., merge to 
form a single new municipal, township or county corporation) the consolidated 
corporation shall automatically become a single Member Community party to 
this Agreement. 
 

13.5 Agreement to Be Bound by Existing Provisions and District Policies. Any new 
participating Member Community that joins the District agrees to be bound by 
the adopted provisions herein and by an operating policies previously adopted by 
the District as a condition of participation. 

SECTION 14. AMENDMENT OF AGREEMENT 

14.1 Required Approval. This Agreement may be amended by identical resolutions 
adopted by a majority of the participating Member Communities whether by the 
city council or town board. To be effective, such resolutions must be filed together 
with the District Board. 
 

14.2 Submittal/Consideration/Action Process. The Board or any Member Community 
may propose amendments to this Agreement. Such amendments shall be in the form 
of a Board, city council or town board resolution, and shall clearly identify the 
proposed amendment and the reason(s) for the amendment. 

Any such proposed amendment shall be presented to the Board. The Board shall 
review the proposed amendment and issue a report on it to the Member Communities 
within ninety (90) days of proposal of the amendment. Member Communities shall 
have ninety (90) days after the Board issues its report in which to adopt the 
resolutions as identified in Section 14.1. 

SECTION 15. ALLOCATION OF RESOURCES 

The parties to this Agreement recognize the possibility that occasions will arise 
whereby the demand for the fire protection services outlined in this Agreement will 
exceed the resources available for the provision of such services. In such 
circumstances, District officials shall use their best judgment to prioritize the delivery 
of services. The parties hereby agree that District shall have complete and definitive 
discretion in prioritizing the delivery of services pursuant to this Agreement and will 
hold the District harmless from discretionary decisions made in that regard. 
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SECTION 16. EFFECTIVE DATE 

Except as otherwise provided herein, this Agreement is effective on the date of 
approval of the participating Member Communities provided that executed copies of 
this Agreement, accompanied by a resolution of the City Council or Town Board of 
each Member Community authorizing approval of this Agreement is filed with the 
Deputy Clerk of the City of Floodwood. 

SECTION 17. NOTICES 

Any notice to the District required or permitted to be given under this Agreement 
shall be given in writing, and shall be sent by U.S. Mail or email to the registered 
address of the District. Notice to each Member Community shall be given in writing 
via U.S. Mail or email to the address of the Voting Member and the Clerk for that 
Member Community, 

SECTION 18. CHOICE OF LAW 

The provisions of this Agreement shall be construed in accordance with the laws of the 
State of Minnesota. 

SECTION 19. HEADINGS AND CAPTIONS 

The headings and captions of this paragraphs and Sections of this Agreement are 
included for convenience or reference only and shall not constitute a part hereof. 

SECTION 20. ENTIRE AGREEMENT 

This Agreement contains the entire understanding between the Member Communities 
and the District concerning the subject matter hereof, and the provisions applicable 
thereto cannot be amended, altered, enlarged, supplemented, abridged, modified, 
extended, or waived except if done in accordance with the provisions of Section 14 of 
this Agreement. 

SECTION 21. LIMITATION AND ALLOCATION OF LIABILITY 

21.1 Each Member Community shall hold the District harmless and will defend and 
indemnify the District for any claims, suits, demands or causes of action for any 
damages or injuries based on allegations of negligence or omissions by 
employees, officers, or agents of that Member Community. This provision does 
not apply to actions taken by employees, agents, or officers of Member 
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Communities to the extent that they are acting as Board Members (Voting or 
Alternate), employees, officers or agents of the District. 

 
21.2 The District shall hold its Board Members (Voting or Alternate), the Member 

Communities, their City Council Members, Town Boards, and other agents 
harmless and will defend and indemnify the Board Members (Voting or 
Alternate), Member Cities, their City Council Members, Town Boards, 
employees, and agents for any claims, suits, demands or causes of action for any 
damages or injuries based on allegations of negligence or omissions by 
employees, officers, or agents of the District. Specifically, the District shall hold 
the Member Communities and their representative councils and town boards 
harmless, individually and collectively, and will defend and indemnify the 
Member Communities and Town Boards for any claims, suits, demands or causes 
of action for any damages or injuries, arising after the establishment of the 
District, based on allegations of negligence or omissions by employees, officers, 
or agents of any of the Member Communities arising out of the provision of fire 
protection services (or the failure to provide such services) including, but not 
limited to, fire prevention, firefighting, and rescue services. However, the 
District's duty to indemnify will be limited to its applicable insurance coverage. 

 
21.3 It is acknowledged by the parties to this Agreement that the District is a separate 

entity and, as such, represents and agrees that it will obtain its own insurance 
policy to cover operations identified in this Agreement. However, nothing in this 
Agreement is intended to compromise or render the tort liability limits available 
to municipalities ineffectual except to the extent exceeded by any insurance 
coverage voluntarily undertaken. 

IN WITNESS WHEREOF, the undersigned governmental units have caused 
this Agreement to be executed by their duly authorized officers. 

Member Community_______________                Member Community_______________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

Date_________________    Date_________________ 
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Member Community_______________                Member Community_______________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

Date_________________    Date_________________ 

Member Community_______________                Member Community_______________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

Date_________________    Date_________________ 

Member Community_______________                Member Community_______________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

By__________________    By__________________ 

Its___________________    Its___________________ 

Date_________________    Date_________________ 



Engineers  |  Architects  |  Planners  |  Scientists

Short Elliott Hendrickson Inc., 1200 SE 4th Avenue, Suite 200, Grand Rapids, MN 55744-4304
218.322.4500  |  888.908.8166 fax  |  sehinc.com

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer

PROJECT UPDATE

TO: City of Floodwood

FROM: Jayson Newman (Lic. MN)

DATE: May 3, 2024

RE: Floodwood Watermian Extension (Co Rd 8)
SEH No. 171574  14.00

1) County Utility Permit
a. A pre-approval meeting was conducted on 5/2/24 with Steve Krasaway, County 

Engineer, City, and SEH. The project scope was discussed in detail. The permit is now 
pre-approved but not issued until the Permanent Easements have been signed by the 3 
property owners.

2) Perm Easements:
a. Trebesch, Jasek, and Tollgaard Perm Easements for City/County for CR8.

i. City getting sign off from residents.
ii. Critical for County’s Permit approval.

b. Norris – Perm Easement for City for Poplar Street
i. Revision pending per City’s attorney and RLS discussions.

3) Trebesch’s Driveway Permits: 
a. Kipp Trebesch has not applied yet for the driveways. The county may have discussions 

or requests with him on 4 individual driveway applications. The plan set has 4x individual 
driveways on to CR8 per Kipp’s request.

b. SEH will provide a summary to the County of the pending request to expedite Kipp’s 
application process.

4) Design and Specifications:
a. Project plans are ready for bidding with City approval.

a. City to approve public bidding process contingent on County Permit Approval.
5) Bidding:

a. Project will be advertised online with Quest for 21 days. Advertisement will aslo be placed 
in the Grand Rapids Hearld Review and the Floodwood Forum Paper 2x each.

b. Council Approval: Tuesday May 14, 2024
c. Advertisement start: Wednesday May 15, 2024
d. Bid Opening: Friday June 7, 2024 

a. Final day will be adjusted on the AD for Bid for 21 day advertising. 
e. Council to review bids on Tuesday June 11, 2024.
f. Substantial Completion: October 1, 2024
g. Final Completion: December 1, 2024

6) Construction Administration:
a. The City will be providing their own on site inspection services via public works. 

Engineering services will be proposed on a Time and Material basis. A proposal 
amendment will be presented to the City in the near future to include a new task and fee 
increase to the existing contract for construction services.

Attached: Plan Set, Project Specifications, Construction Cost Estimate
x:\fj\f\flood\177484\1-genl\14-corr\design update - floodwood 050324.doc
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JAYSON NEWMAN, PE

5-3-24 53206

I HEREBY CERTIFY THAT THIS PLAN WAS PREPARED BY ME OR UNDER  MY
DIRECT SUPERVISION AND THAT I AM A DULY LICENSED ENGINEER UNDER THE
LAWS OF THE STATE OF MINNESOTA.

NOTE:
THE SUBSURFACE UTILITY QUALITY INFORMATION IN THIS PLAN IS LEVEL D.
THIS UTILITY QUALITY LEVEL WAS DETERMINED ACCORDING TO THE
GUIDELINES OF CI/ASCE 38-02 ENTITLED "STANDARD GUIDELINES FOR THE
COLLECTION AND DEPICTION OF EXISTING SUBSURFACE UTILITY DATA."

THE CONTRACTOR SHALL CALL THE GOPHER STATE ONE CALL SYSTEM AT
811 BEFORE COMMENCING EXCAVATION.

PROJECT NO.

Signature

Date: Lic. No.

N.T.S.

PROJECT LOCATION

Know what's below.
before you dig.Call

R

TITLE SHEET
LOCATION MAP
STATEMENT OF ESTIMATED QUANTITIES
CONSTRUCTION NOTES
CONSTRUCTION DETAILS
EXISTING UTILITIES EXHIBIT
TYPICAL SECTIONS
RIGHT OF WAY PLAN
REMOVAL PLAN
GRADING PLAN
WATER MAIN PLAN & PROFILE
STREET AND STORM SEWER PLAN & PROFILE
EROSION CONTROL & TURF ESTABLISHMENT PLAN
SWPPP
TRAFFIC CONTROL PLAN
CROSS SECTIONS

1
2
3
4

5-7
8

9-11
12
13
14

15-16
17-18
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20-22
23-23
25-28

THIS PLAN CONTAINS 28 SHEETS.

INDEX
SHEET NO. DESCRIPTION

GOVERNING SPECIFICATIONS
THE 2020 EDITION OF THE MINNESOTA DEPARTMENT OF
TRANSPORTATION "STANDARD SPECIFICATIONS FOR CONSTRUCTION"
SHALL GOVERN EXCEPT AS MODIFIED BY THE SPECIFICATIONS FOR THIS PROJECT.

ALL TRAFFIC CONTROL DEVICES SHALL CONFORM TO THE LATEST EDITION OF THE
MINNESOTA MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES, INCLUDING THE LATEST
FIELD MANUAL FOR TEMPORARY TRAFFIC CONTROL ZONE LAYOUTS.
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PHONE: 218.322.4500
1200 SE 4TH AVE, STE 200
GRAND RAPIDS, MN 55744
www.sehinc.com

CITY OF
FLOODWOOD, MINNESOTA

FLOOD 177484

CITY OF FLOODWOOD,
ST. LOUIS COUNTY

FLOODWOOD, MINNESOTA

2024 WATERMAIN EXTENSION

CONSTRUCTION
PLANS FOR

CLEARING, GRUBBING, GRADING, WATER MAIN, TRAFFIC CONTROL,
EROSION CONTROL AND TURF ESTABLISHMENT

PROJECT LOCATION

1
28

2024 WATER MAIN EXTENSION



PROPOSED STORM SEWER SCHEDULE

STRUCTURE
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Rev.#

Designed By

Drawn By

Checked By

Description DateSEH Project
Revision Issue

Rev.# Description Date
Revision Issue

of1 5/3/24ISSUE FOR BID

FLOOD 177484

STATEMENT OF ESTIMATED QUANTITIES2024 WATER MAIN EXTENSION
FLOODWOOD, MINNESOTA

532065-3-24
JAYSON NEWMAN, PE

I HEREBY CERTIFY THAT THIS PLAN WAS PREPARED BY ME OR UNDER MY DIRECT
SUPERVISION AND THAT I AM A DULY LICENSED  ENGINEER UNDER THE LAWS OF
THE STATE OF MINNESOTA.

DATE LICENSE NO.



APPROX EXISTING
DITCH PROFILE

SLOPE
VARIES

2' GRAVEL SHOULDER
SURFACE AGGREGATE (CV) CLASS V

APPROX
PROPOSED
DITCH PROFILE

PLACE 15" PE PIPE CULVERT, LIN FT
PLACE 15" GS APRON, EACH

SEE DETAILS FOR PIPE BEDDING
REQUIREMENTS

8" SURFACE AGGREGATE (CV) CLASS 5, CY

SLOPE
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PROPOSED CULVERT
15" PE PIPE CULVERT

1' MINIMUM COVER REQ

PROPOSED 15" GS
PIPE APRON

PLACE 8" DEPTH SURFACE
AGGREGATE (CV) CLASS 5

EXISTING BITUMINOUS PAVEMENT
(CO RD 8)

MATCH
EXISTING
GRADE

ROW LIMITS
BEYOND ROW LIMITS
RESTORE SURFACE TO ORIGINAL CONDITIONS
FROM CONSTRUCTION DISTURBANCES

2' TURF SHOULDER

2' TURF SHOULDER
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of1 5/3/24ISSUE FOR BID

FLOOD 177484

TYPICAL SECTIONS2024 WATER MAIN EXTENSION
FLOODWOOD, MINNESOTA

532065-3-24
JAYSON NEWMAN, PE

I HEREBY CERTIFY THAT THIS PLAN WAS PREPARED BY ME OR UNDER MY DIRECT
SUPERVISION AND THAT I AM A DULY LICENSED  ENGINEER UNDER THE LAWS OF
THE STATE OF MINNESOTA.

DATE LICENSE NO.

TYPICAL SECTION
DRIVEWAY CULVERT
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FLOOD 177484

GRADING PLAN2024 WATER MAIN EXTENSION
FLOODWOOD, MINNESOTA

532065-3-24
JAYSON NEWMAN, PE

I HEREBY CERTIFY THAT THIS PLAN WAS PREPARED BY ME OR UNDER MY DIRECT
SUPERVISION AND THAT I AM A DULY LICENSED  ENGINEER UNDER THE LAWS OF
THE STATE OF MINNESOTA.

DATE LICENSE NO.
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APPLICATION BY PROPERTY OWNER.
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FLOOD 177484

I HEREBY CERTIFY THAT THIS PLAN WAS PREPARED BY ME OR UNDER MY DIRECT
SUPERVISION AND THAT I AM A DULY LICENSED  ENGINEER UNDER THE LAWS OF
THE STATE OF MINNESOTA. STREET AND STORM SEWER PLAN AND PROFILE

EAST 5TH AVENUE / COUNTY ROAD 8
2024 WATER MAIN EXTENSION

FLOODWOOD, MINNESOTA
532065-3-24

JAYSON NEWMAN, PE
DATE LICENSE NO.

MBH

JTN

SLC

SEE NEXT SHEET

20' WIDE GRAVEL DRIVEWAY
PLACE AGGREGATE SURFACING

(CV) CLASS 5, 5 CY

20' WIDE GRAVEL DRIVEWAY
PLACE AGGREGATE
SURFACING (CV) CLASS 5, 5 CY

22' WIDE GRAVEL DRIVEWAY
PLACE AGGREGATE SURFACING (CV) CLASS 5,

6 CY
NO CULVERT REQUIRED

20' WIDE GRAVEL DRIVEWAY
PLACE AGGREGATE SURFACING (CV) CLASS 5,

5 CY

COUNTY ROAD 8 EXISTING
CENTERLINE PROFILE

EXISTING COUNTY ROAD  8
DITCH PROFILE

PROPOSED COUNTY ROAD 8
DITCH PROFILE

NEW DRIVEWAY
APPROACH

NEW DRIVEWAY
APPROACH

PROPOSED DITCH
HWY CENTERLINE

PROPOSED WATER MAIN

INSTALL SALVAGED SIGNS (2)
(INCLUDED IN SALVAGE SIGN, EACH)

INSTALL SALVAGED SIGN
(INCLUDED IN SALVAGE SIGN, EACH)

NEW DRIVEWAY
APPROACH

NEW DRIVEWAY
APPROACH

20' WIDE GRAVEL DRIVEWAY
PLACE AGGREGATE SURFACING

(CV) CLASS 5, 5 CY

20' WIDE GRAVEL DRIVEWAY
PLACE AGGREGATE SURFACING
(CV) CLASS 5, 5 CY



 Advertisement for Bids 

FLOOD 177484 00 11 13 - 1 

DOCUMENT 00 11 13 
 

ADVERTISEMENT FOR BIDS 
 

2024 Watermain Extension 
City of Floodwood 

SEH No. FLOOD 177484 
 
 
Notice is hereby given that Online Bids will be received by the City of Floodwood until 11:00 AM, Friday, June 7, 
2024, via QuestCDN for the furnishing of all labor and material for the construction of the 2024 Watermain 
Extension. 
 
The bid opening will be held at the issuing office (SEH – 1200 SE 4th Ave, Suite 200, Grand Rapids, MN 55744) 
at which time the Online Bids will be publicly opened and read aloud. Major quantities of the Work include: 
 

Common Excavation: 643 CY 
15” PE Pipe Culvert: 362 LIN FT 
Hydrant and Gate Valve: 1 Each 
8” Watermain: 751 LIN FT 
1” Type K Copper Pipe: 120 LIN FT 
Turf Establishment: 0.5 AC 

 
The Bidding Documents may be seen at the Issuing Office of SEH located at 1200 SE 4th Ave, Suite 200, Grand 
Rapids, MN 55744. The Bidding Documents may be viewed for no cost at http://www.sehinc.com by selecting the 
Project Bid Information link at the bottom of the page and the View Plans option from the menu at the top of the 
selected project page. Digital image copies of the Bidding Documents are available at http://www.sehinc.com for a 
fee of $30. These documents may be downloaded by selecting this project from the “Project Bid Information” link 
and by entering eBidDocTM Number 9032086 on the SEARCH PROJECTS page. For assistance and free 
membership registration, contact QuestCDN at 952.233.1632 or info@questcdn.com. In addition to digital plans, 
paper copies of the Bidding Documents may be obtained from Docunet Corp. located at 2435 Xenium Lane 
North, Plymouth, MN 55441 (763.475.9600) for a fee of $35. 
 
For this project, bids will ONLY be received electronically. Contractors submitting an electronic bid will be 
charged an additional $42 at the time of bid submission via the online electronic bid service QuestCDN.com. To 
access the electronic Bid Worksheet, download the project document and click the online bidding button at the top 
of the advertisement. Prospective bidders must be on the plan holders list through QuestCDN for bids to be 
accepted. Bids shall be completed according to the Bidding Requirements prepared by SEH dated May 3, 2024. 
 
Bid security in the amount of 5 percent of the Bid must accompany each Bid in accordance with the Instructions to 
Bidders. 
 
A Contractor responding to these Bidding Documents must submit to the City a signed statement under oath by 
an owner or officer verifying compliance with each of the minimum criteria in Minnesota Statutes, section 
16C.285, subdivision 3. 
 
This Work shall be subject to minimum wages and labor standards in accordance with the Minnesota Department 
of Labor and Industry. The project is partially funded by the St. Louis County Housing and Redevelopment 
Authority. 
 
The City reserves the right to reject any and all Bids, to waive irregularities and informalities therein and to award 
the Contract in the best interests of the City. 
 

Tad Farrell 

Mayor, City of Floodwood 

 

Publish: Floodwood Forum dates, Herald Review dates, Quest CDN 5/15/24 

 

https://www.questcdn.com/
http://www.sehinc.com/
http://www.sehinc.com/
mailto:info@questcdn.com
https://www.questcdn.com/


Web Site: ci.floodwood.mn.us    email: admin@ci.floodwood.mn.us 
The City of Floodwood is an equal opportunity employer and provider. 

 

 
 

 

RESOLUTION NO. 20240507-001 
A RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND  

ORDERING ADVERTISEMENT FOR BIDS 

WHEREAS, the City Engineer, SEH has prepared plans and specifications for the 2024 County Road 8 
Watermain Extension and has presented such plans and specifications to the City Council as requested 
for approval. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF FLOODWOOD, MINNESOTA: 

1. Such plans and specifications, a copy of which is attached hereto and made a part hereof, are hereby 
approved. 

2. The City Engineer shall prepare and cause to be inserted in the official paper, the Floodwood Forum, 
the Grand Rapids Review, and online with Quest an advertisement for bids upon the making of such 
improvement under such approved plans and specifications.  

DULY ADOPTED BY THE CITY COUNCIL THIS 7th DAY OF MAY 2024. 

 
 
 
___________________ 
Mayor 
 
 
 
Attested: 
 
____________________ 
City Clerk 
 

 

PO Box 348 
111 West 8th Ave. 

Floodwood, MN 55736 
Phone: 218-476-2751 



 
 

CITY OF FLOODWOOD  
EMPLOYMENT AGREEMENT 

 
 THIS EMPLOYMENT AGREEMENT (hereinafter referred to as the "Agreement") is made and entered 
into by and between the City of Floodwood, a Minnesota municipal corporation (hereinafter referred to as the 
"City") and Joshua Mattson (hereinafter referred to as the Chief of Police) as of January 1, 2024. 
 
 WHEREAS, the City wishes to engage the services of the Chief of Police as a professional for a specific 
time period; and 
 
 WHEREAS, the parties wish to set forth the terms and conditions of their relationship in this Agreement 
in order to assure the requisite flexibility to enable the Chief of Police to function as the City's chief administrative 
official; and 
 
 WHEREAS, the nature of the Chief of Police's position requires continued professional training and 
attendance at meetings during the evenings and other nontraditional work times; and 
 
 NOW, THEREFORE, in consideration of the mutual covenants set forth in this agreement, City and Chief 
of Police agree as follows: 
 
 Section 1.  Employment.  Joshua Mattson shall be employed by the City as City Chief of Police 
commencing the 1st day of January 2024. 
 
 Section 2.  Duties.  The duties of the Chief of Police position shall be set forth in the job description and 
ordinances and such other duties which are consistent therewith as may be assigned from time to time by the City 
Council.   
 
 Section 3.  Discharge of Duties.  Chief of Police shall be paid a salary as and is expected to work a 
minimum 40 hour work week. a professional and shall be able to be absent in consideration of extraordinary 
time expenditures.  The discharge of Chief of Police's duties requires work outside the normal workday for 
meetings and projects.  To that end, the Chief of Police will work flexible hours as is necessary to discharge the 
duties of the position. Chief of Police agrees to make his schedule available two weeks in advance and will notify 
the appropriate police and city staff. 
 
 Section 4.  Participation in Employee Benefit –  
 
Health Insurance.  The City shall provide health coverage for the Chief of Police after 30 days from the first date 
of employment. The current health plan is the Minnesota Public Insurance Program (PEIP) Advantage Health 
Plan HSA Option. The City shall pay 90% of the single premium. The employee shall pay the remaining 10% 
from payroll deduction. For family coverage, in addition to paying 90% of the single premium the city shall pay 
60% of the difference in the monthly premium cost between the single and family premiums. The employee shall 
pay 40% of the difference. The Employer will make a quarterly deposit of $500.00 in the months of January, 
April, July and October ($2,000.00 annually) into the Health Savings Account (HSA) of the employee. 
 
The Employer will make a monthly deposit of $166.67 ($2,000.00 annually) into the Flexible Spending Account 
(Flex) of the Chief of Police if he chooses not to enroll in the City health plan. 
 
The City of Floodwood shall continue to provide the coverage hereinbefore set forth during the period of 
temporary or total disability of employees resulting from compensable injury under the Workman’s 
Compensation Act, or on sick leave for an additional ninety (90) days after sick leave has been exhausted. 
 



 
 

Life Insurance.  The City shall provide group term life insurance coverage for the Chief of Police in the amount 
of $25,000.  
 
 
 Section 6.  Vacation and Holidays.   
 
Chief of Police shall receive 80 hours of annual vacation pay. 

 
Chief of Police shall be paid prior to their vacation time if they provide a fourteen (14) day advance notice of 
their desire to be paid. 

 
Chief of Police shall be allowed to carry over up to 80 hours of vacation from year to year to be used by March 
31 of the following year or be forfeited.   
 
The City Council shall be notified of vacations. Chief of Police shall be required to use vacation, personal, or sick  
leave whenever absent from a minimum 40 hour work week performing Chief of Police’s duties. Upon leaving 
the City's employ, for whatever reason, the Chief of Police shall be entitled to payment for all accrued and unused 
vacation leave at the Chief of Police's then current rate of compensation.  Chief of Police shall have the following 
paid holidays: 
 
  New Year’s Day    Labor Day 
  Martin Luther King Day   Columbus Day 
  President’s Day    Veterans Day 
  Memorial Day     Thanksgiving Day 
  Juneteenth     Christmas Eve Day 
  Fourth of July     Christmas Day 
         

Section 7. Sick Leave.  Chief of Police shall accrue days of sick leave at the rate of one day (8 hours) per 
month.  Sick leave may accrue from year to year. Sick leave will require a doctor's certificate the third (3) day of 
the employee's absence. 
 

Section 8. Personal Days. Chief of Police shall earn 4 personal days per year. Personal days shall not be 
accrued from year to year. 

 
Section 9. Bereavement Leave. The Chief of Police shall be allowed three (3) days for bereavement leave. 

The days used shall be deducted from the employee's accumulated sick leave.  In the event travel is required to a 
point outside a 200 mile radius of the City of Floodwood, and an additional period not to exceed two (2) days will 
be allowed for travel, if needed, with the City Council’s approval. 

 
Section 10. Dismissal, Discharge, Demotion, and Suspension. Dismissals, discharges, demotions, or 

suspensions shall be made only for just cause as determined by the Council. Just cause shall include, but shall not 
be limited to, the following: Abuse of drugs or alcohol on the job, malingering on the job, insubordination in 
performance of his work, willful negligence, insubordination in performance of his work, willful negligence, 
breach of safety and work rules, persistent tardiness, absence without prior notice, failure to follow written or oral 
directives, and violation of the terms of this Agreement. The Chief of Police shall be disciplined upon finding a 
just cause in the following manner: 

 
1st offense – verbal warning 
2nd offense - written warning 
3rd offense -  suspension of no more than three (3) days (without pay) 



 
 

4th offense -  termination 
 
Written warnings will be removed from the employee's file 2 years from the date of issuance. 
 
Section 11.  Compensation.   

 
A. Salary.  The Chief of Police's salary shall be ____________(2023 Salary was $67,600.) Such salary 

shall be paid at the intervals customarily used for other City employees. Compensation will be calculated at the 
rate of _____________(2023 Salary was $67,600.)  divided by 52 weeks per each week worked. Such salary shall 
be reviewed and adjusted annually on the anniversary date of the effective date of this Agreement. 

 
B. Professional Membership Dues and Professional Subscriptions.  The City will pay the cost of 

professional memberships and life organizations and subscriptions to professional journals and publications. 
Physical examinations required by the City will be paid for by the City. 

 
C. Participation in Professional Training/Development.  The City will pay the cost for the Chief of 

Police to participate in and attend the Minnesota Chief's of Police Association Annual Conference, required 
training by the MN POST Board, MN POST Board License fee, and miscellaneous professional training programs 
offered within the State of Minnesota. 

 
D. Jury Duty. When the Chief of Police has been called upon for jury duty by the municipal, state or 

federal courts, and has been absent from work because of such duty, the City shall pay the difference between 
his/her jury duty compensation and his/her regular salary. The Chief of Police must give the City Council notice 
of his/her forthcoming jury service as soon as he/she is notified. 
 
 Section 12.  Expenses Incurred in Performing Duties.  The City shall reimburse or directly pay for actual 
expenses reasonably incurred by the Chief of Police that are directly related to performing Chief of Police's duties.  
The parties contemplate that the Chief of Police will incur expenses for travel, attendance at meetings, etc. 
 

A. The City of Floodwood will provide the City Chief of Police with a Cellular Phone and Cellular Phone 
Service.  

B. The City of Floodwood will provide the City Chief of Police a clothing allowance and maintenance 
of $50.00 per month. 

 
 Section 13.  Retirement Benefits.  The City shall pay the employer's portion of the Minnesota Public 
Employment Retirement Association contribution on Chief of Police's salary.  The Chief of Police shall, in 
addition to the retirement benefits provided above, be allowed to participate, at Chief of Police's own expense, in 
IRS approved deferred compensation plans offered through the City. 
 

Section 14. Severance Pay. Chief of Police shall receive a lump sum payment upon termination of 
employment with the City based upon one-fourth (1/4) of unused sick leave after ten (10) years of total service, 
and one half (1/2) of unused accumulated sick leave after twenty (20) years of total service.  

 
Section 15.  Quarterly Reviews. The Chief of Police shall be subject to quarterly reviews with the City’s 

Police Liaison Officer as assigned by the Floodwood City Council. 
  

Section 16.  Term.  This Agreement shall be for a term commencing the 1st day of January 2024 and 
ending the 31st day of December 2024 unless terminated by one or both of the parties as set forth in this 
Agreement. 
  



 
 

Section 17.  Indemnification.  The City shall defend and indemnify the Chief of Police pursuant to 
Minnesota Statutes 466.07 and 465.76.  The City shall also defend and hold harmless and indemnify the Chief of 
Police from all torts, civil damages, penalties and fines, provided the Chief of Police was acting in the performance 
of Chief of Police's duties. Nothing in this paragraph shall be deemed to be a waiver by the City of any limitations 
on liability set forth in Minnesota Statutes, Chapter 466. 
 
 Section 18.  Merger.  This Agreement supersedes all prior oral or written communications between the 
parties.   
 
 Section 19.  Entire Agreement.  This Agreement constitutes the entire agreement between the parties with 
respect to the employment relationship between the City and the Chief of Police, replaces all prior agreements or 
understandings, and the parties agree that there were no inducements or representations leading to the execution 
of this Agreement except as herein contained. 
 
 Section 20.  Severability.  In case any one or more of the provisions of this Agreement shall be invalid, 
illegal, or unenforceable in any respect, the validity, legality and enforceability of the remaining provisions 
contained in this Agreement will not in any way be affected or impaired thereby. 
 
 Section 21.  Choice of Law and Venue.  This Agreement shall be governed by and construed in accordance 
with the laws of the State of Minnesota.  Any disputes, controversies, or claims arising out of this Agreement 
shall be heard in the state or federal courts of Minnesota, and all parties to this Agreement waive any objection to 
the jurisdiction of these courts, whether based on convenience or otherwise. 
 
 Section 22.  Counterparts.  This Agreement may be executed simultaneously in two or more counterparts, 
each of which will be deemed an original, but all of which together will constitute one and the same instrument. 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year written 
below. 
 
 
 
THE CITY OF FLOODWOOD, 
MINNESOTA 
 
By      
 Tad Farrell, Mayor 
  
 
Date:  ________________________ 
 
 
 
 
      
Chief of Police 
Joshua Mattson 
 
 
Date:        
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